
CITY OF VICTOR 
PHONE (208) 787-2940  |  www.victorcityidaho.com 

City Council Staff Report 

 REPORT DATE: September 9, 2022 

 MEETING DATE: September 14, 2022 
 

 

SUBJECT Ratification of a Contract for Supplemental Accounting Services from Caselle, Inc.  

ITEM TYPE ☐ Public Hearing ☐ Work Session ☒ Action Item 

PRESENTER Jeremy Besbris, City Administrator  

  
APPLICABLE VICTOR VALUES 
☐Culturally Historic  ☐ Sustainable  ☐ Connected to Nature 
☐ Small Town Feel  ☐ Family Friendly ☒ Administrative Need 
____________________________________________________________________________________ 
 
PURPOSE & PROCESS 
The purpose of this item is to ratify a six-month contract for supplemental accounting services provided 
by Caselle, Inc.  
 
BACKGROUND/ALTERNATIVES 
The City uses Caselle’s municipal accounting software to perform its accounting activities. However, 
Caselle also offers a suite of municipal accounting solutions, including payroll, AP, and reconciliation. 
From time to time, the City has contracted with Caselle to perform certain accounting functions in the 
treasurer’s absence.  
 
In planning for the departure of former Treasurer Burkhart, staff worked with Caselle to develop a 
proposal for services to ensure the essential functions of the treasurer would continue even if the 
position remained vacant. To that end, the City has hired someone with the aptitude to become the 
Finance Director-Treasurer in the next six to twelve months. In the interim, that candidate will serve as 
the deputy treasurer–accountant until they demonstrate the skills necessary to independently perform 
the duties and responsibilities of the more-senior finance director- treasurer position.    
 
Accordingly, outsourcing payroll and reconciliation functions to Caselle for an initial six-month term is 
necessary to ensure a smooth and orderly transition between the now departed treasurer and their 
eventual successor. The contract amount is not to exceed $24,620. However, that is the cost of 
outsourcing three main activities: payroll, AP, and reconciliation. Based on the incoming deputy 
treasurer’s skills and experience, I believe the City will be best served by keeping AP functions in-house. 
Therefore, the total expense to the City for services performed under this contract is likely to amount to 
$16,680.  
 
ATTACHMENTS 
Proposal for Services from Caselle submitted August 30, 2022, and signed August 6, 2022 
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FISCAL IMPACT 
The cost of retaining Caselle to process payroll and reconciliations will largely be offset by the difference 
in the pay grade for a deputy treasurer–accountant and that of a finance director-treasurer  
 
STAFF IMPACT 
Positive. Outsourcing these functions will allow the incoming deputy treasurer–accountant to acquire 
the skills and knowledge necessary to independently manage the City’s accounts and finances without 
compromising the integrity of our accounting practices.  
 
LEGAL REVIEW 
N/A 
 
RECOMMENDATION  
Staff recommends Council ratify the six-month contract for supplemental accounting services as 
described in Caselle’s Proposal for Services, dated August 30, 2022. 
 
SUGGESTED MOTION  
I move to ratify the six-month contract for supplemental accounting services as described in Caselle’s 
Proposal for Services, dated August 30, 2022. 
 
 
[Roll Call Vote] 
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Prepared for 

City of Victor, Idaho 
 

 

 

 

 

  

Prepared by 

CASELLE ® 
1656 S East Bay Blvd, Ste. 100 

Provo, UT 84606 

Tel: (800) 228-9851 

Fax: (801) 850-5001 

www.caselle.com 

 

Submitted on 
August 30, 2022 

Valid for 30 Days 
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Statement of Confidentiality & Non-Disclosure  
 

This document contains proprietary and confidential information. All data submitted is provided in reliance 

upon the consent of City of Victor and its employees not to use or disclose any information contained herein 

except in the context of business dealings with Caselle, Inc. The recipient of this document agrees to inform 

present and future employees of City of Victor who view or have access to its contents of its confidential 

nature. 

The recipient agrees to instruct each employee that they must not disclose any information concerning this 

document to others except to the extent that such matter are generally known to, and are available for use by, 

the public. The recipient also agrees not to duplicate or distribute or permit others to duplicate or distribute 

any material contained herein without Caselle, Inc.’s express written consent. 

Caselle, Inc. retains all ownership and intellectual property rights to the material and trademarks contained 

herein, including all supporting documentation, files, marketing material, and multimedia.  

BY ACCEPTANCE OF THIS DOCUMENT, THE RECIPIENT AGREES TO BE BOUND BY THE AFOREMENTIONED 

STATEMENT. 
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Executive Summary 

Caselle, Inc. is pleased to present the City of Victor with this proposal for services. We 

understand the issues that the City of Victor is faced with and recognize the unique 

opportunity to offer assistance.  

Having carefully examined the needs and requirements, we are confident that our 

proposed services will effectively address your needs. Our goal is to provide accurate 

services for the City of Victor on contract for a minimum of twelve months. The City of 

Victor will 

 Benefit from the expertise of Caselle’s technicians, both in using the Caselle software

and in performing tasks for the City of Victor.

 Benefit from the confirmation and validation of accurate and supportable

information that will be retrievable and reportable from both the Caselle Payroll

and Caselle General Ledger applications on site at the City of Victor.

 Benefit from the confirmation and validation of accurate and supportable

information that will be retrievable and reportable from the Caselle General Ledger

applications on site at the City of Victor, Idaho.
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Caselle’s Team for the City of Victor 

This project will be overseen by Brian Wilkins, MBA. He will be in charge of all aspects of 

this project and will manage the work done by the following individuals: 

 Caselle Team – Kimberly Olsen, Services Specialist, MAcc, CPA

 Caselle Team – Hayden Peterson, Services Specialist

 Caselle Team – Teresa Gonzales, Services Specialist

The above individuals will also supervise efforts from additional Caselle Support staff. 

Policy for Review 

The City of Victor will review transactions and reports at the end of each month to verify 

the terms and conditions of the service proposal are fulfilled. Following the end of the 

month verification, any time spent making changes, corrections, or updates to data in a 

month that has been previously closed will be billed as an additional service fee.  

Caselle will provide all services herein by accessing the data stored at the City of Victor and 

maintained on the computer system at the Provo, Utah campus.  Reports of billing and 

customer lists and other desired reports will be provided as PDF Documents through email. 
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Proposed Services 

Deliverables 
In the course of this contract, Caselle will deliver the following: 

Accounts Payable Services 

 Review invoices received to see if they need to be paid.

 Add/Modify any vendors as needed.

 Enter Invoices into Accounts Payable.

 Check over Invoice Register for accuracy.

 Save and send Payment Approval report for review.

 Upon approval, select invoices for payment.

 Set checks up to be prepared to print at City of Victor.

 Print and balance Check Register.

 City of Victor staff will update the General Ledger.

 Caselle staff will review the flow of the Liability balances in the General Ledger and

confirm Accounts Payable activity in General Ledger monthly.

 Prepare annual 1099’s for verification and filing by City of Victor.
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General Ledger Functions 

 Reconcile bank accounts on a monthly basis; including recording

intergovernmental transfers from county and state for property tax and sales

tax as well as miscellaneous receipts and disbursements.

 Print to PDF the Bank Reconciliation reports, Detail Ledger, Journals, and

Financial Statement.

Additional Reconciliation Functions 

 Reconcile the following subsystems to the General Ledger:  Accounts Payable,

Payroll, and Cash Receipting, by balancing reports from the subsystems to

associated accounts in the General Ledger.

 Review subsystems to ensure transactions are posted correctly to accounts;

including making additional journal entries to correct any additional issues

that may be discovered during the review.

 Perform the closing routine at the end of the month; including closing the

period to prevent or restrict access.

Periodic Processes 

 Data file cleanup.  Balancing prior period bank reconciliations and

journalizing correcting entries in prior periods or years.  Reviewing and

preparing data and reports for the annual audit.

 Assist with the budgeting process; including entering budget entries,

modifying budget entries, creating budgets, and analyzing budgets.

 Perform analysis of records in the Caselle databases to discover duplicate

vendors or inactive accounts and recommend when transaction archiving can

improve processing speeds.
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Payroll Services 

 Review timecard totals, enter hours and calculate employee checks and direct

deposit amounts, and verify entries are correct.

 Calculate leave time, benefits, and verify amounts.

 Queue checks to be printed from data at Victor.

 Print retirement reports and create the electronic file if applicable. Drain will

submit the file online.

 Print the Pay Code Transaction reports. Victor will verify the amounts.

 Print supplemental checks, as needed.

 Print reports for the previous items mentioned in this list. Drain will keep

these reports as PDF documents for verification and information retention

requirements.

 Make payment to the IRS online using the City of Victor PIN or provide the

numbers to the city to be reported by staff.

 Prepare and print quarterly reports for filing.

 Prepare and print W-2’s and balance year-end reports.

 Prepare and print Payroll ACA reports and create the electronic file for

submission to the IRS.

 Perform the update to the General Ledger.

 Caselle staff will review the flow of the Liability balances in the General

Ledger and confirm proper Payroll activity in the General Ledger monthly.

ADDED BY CITY OF VICTOR 9/6/22
Make payment to the State of Idaho Tax Commission using the City of Victor's login 
credentials.
Make payment to the Public Employee Retirement System of Idaho using the City 
of Victor's login credentials.
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Cost Requirements 

This proposed agreement for the City of Victor, Idaho includes services for General Ledger 

and Accounts Payable for twelve months beginning at the discretion of the City of Victor. 

Monthly Charges: 

 Six months of Accounts Payable contracted at $1,200 per month 

 Six months of General Ledger paid on a monthly basis at $1,300 per month 

 Six months of Payroll paid on a monthly basis at $740 per pay period 

Six month amount not to exceed $24,620. 

The agreement will be renewable on a monthly basis at the option of both parties at the 

end of each month. 

Caselle intends to establish and maintain a relationship with the City of Victor that will be 

beneficial to both parties and lead to mutual appreciation. 
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Statement of Authorization 

The signatures below indicate each party’s acceptance of the terms and objectives stated in this 

proposal. This proposal is executed by its duly authorized representative. 

City of Victor, Idaho 

Signature:  

Name: 

Title: 

Date: 

Caselle, Inc. 

Signature:  

Name: 

Title: 

Date: 

Will Frohlich 

Mayor

9/6/2022
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